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Introduction

Project Overview

Butler County Regional Transit Authority (BCRTA) is developing its first ever transit plan. The transit
plan will outline recommendations to grow and improve BCRTA's system based on the changing
demographics and transportation needs within Butler County. The plan will make immediate and

near-term recommendations for:

New or improved Identification of
P needed bus

bus routes stop enhancements

Support for existing and
future BCRTA operations
at transit facilities

Transit funding and
financing strategies

Transit fleet and
technology
enhancements

Public and Stakeholder Engagement Overview

Two phases of engagement are planned for the BCRTA Transit Plan process: Phase | (Spring 2022)
and Phase Il (Fall 2022). The following schedule outlines the key time periods during which the public

and stakeholders are engaged in the project as well as what takes place before and after

engagement.
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Analyze data and existing Develop draft Revise
transit performance recommendations recommendations

ANUARY 202

Listen to the public and stakeholders Share draft recommendations with Develop
regarding what is and is not working the public and gather feedback Final Plan
well with BCRTA

The goal of public engagement is to build and strengthen relationships in the community while
gathering stakeholder and public input, responding to comments and concerns, and keeping
decision-makers and other stakeholders informed throughout the Transit Plan process.

Purpose of this Document

The purpose of this document is to provide a summary of Phase 1 of public engagement for the
transit plan. In this first round, the study team gathered feedback from the public and stakeholders
about their personal experiences using BCRTA and learned about what is and is not working well
currently.

Engagement Methods and Results

Phase 1engagement methods fall in to two primary categories: surveys and meetings. The study
team tailored the surveys and meeting information to each stakeholder group. This section discusses
key results and findings from each engagement method.

Surveys
More detailed findings from the surveys and interactive map can be found in the appendices:

! Appendix A. Public Survey Results
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| Appendix B. Operator Survey Results
! Appendix C. Business/Employer Survey Results
! Appendix D. Interactive Map Comments

Public Survey
Methods

The public survey was live March — August 2022 and was administered to both current riders of the
system and as well as those who do not ride today. The questions asked respondents what was
working well and not working well, what changes could better serve their travel needs, as well as

basic demographic information.
The survey questions were developed and administered in consultation with BCRTA staff.

The study team made a special effort to reach people who are traditionally underrepresented in
planning processes by engaging organizations that directly serve students, senior citizens, people
with low-incomes, people with disabilities, and people of color. To further promote the survey, BCRTA
staff placed posters inside buses, at key transit stops, and popular destinations around Butler County.
Paper surveys were also distributed on the buses and locations such as senior centers and social
service organizations. The project team also rode buses and engaged riders at strategic transit stops

to raise awareness about the project and the survey.
Results

OVERVIEW
308 responses were collected for the public survey. The following are some key service and

demographic findings from the survey results:

| Two-thirds of survey respondents are between the ages of 18 to 44 years old, with 40% being
between the ages of 18 to 24 years old

Nearly % of survey respondents identified as White

27% of respondents have a household income less than $25,000 per year

36% of respondents said they cannot drive/do not have access to a personal vehicle

70% of responses were from current riders or those who rode prior to the COVID-19 pandemic
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Strengths

Customer Experience

Kimley»Horn

%

%

%

%

%









































































































